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1. Our School Vision, Values and Aims
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Expectations

Paradykes is a learning
community where everybody
matters and where laughter is
heard.

We aspire to deliver learning
experiences of the highest
quality, inspiring confidence,
respect, resilience,
responsibility and

achievement for all.




2. How our vision, values and aims were developed and how our stakeholders were consulted.
	The school vision and values were originally created through workshops involving our pupils, staff, parents and wider stakeholders.  Our vision evolves through ongoing reflection and debate across the school and community.  Views are sought through an annual parent/carer questionnaire, Circle Group meetings involving all Primary 1-7 pupils, staff meetings, Parent Council meetings and Midlothian Stakeholder surveys.  As a result of this active collaboration, the school and community have ownership of the vision and values. Throughout session 2016/17, our school values were a focus in school assemblies which allowed our staff and pupils to reflect on the importance of each value and how to embed them within daily practice.  This focus continued within Session 2017/18 with the addition of 3 clear expectations for all – that children should come to school READY to learn, RESPECTFUL to all and aim to keep everyone SAFE.


	3. Context of the School  -
Paradykes Primary serves the catchment of part of Loanhead, within Midlothian Council’s Education Division.  Our catchment includes areas of local authority housing, private housing and a support service for women and children who have experienced domestic abuse.  Due to a recent change, we now have 2 new private housing building projects within our catchment which are expected to increase the school roll over the coming years.  We moved into our new school building in August 2017 and have taken time this session to settle in and to identify new learning opportunities within the building, including establishing a stronger link with Loanhead Library and Leisure Centre.

Paradykes is part of Lasswade Associated School’s Group along with Bonnyrigg, Burnbrae, Hawthornden, Loanhead, Lasswade and Rosewell Primary Schools, Mount Esk Nursery School and Lasswade High School. It is a co-educational, non-denominational school.  Our pupil role is 280 with a 50:50 nursery class.  18% of our pupils live in SIMD 1-3 and 1% live in SIMD 8-10.  21% of our P1-7 pupils received Pupil Equity Funding for session 2018/19.  In June 2018, we had 8 LAAC children and no children currently on the Child Protection Register.  We also have 13 children who have English as an Additional Language.  For session 2017/18,we had a staff team of 30 which included, 2 newly qualified teachers and 2 new learning assistants.  3 teachers worked part-time and 3 members of staff are currently on career breaks.  Our Senior Management Team comprises of a Head Teacher, a Depute Headteacher who had class commitment for 0.2 FTE and, a Principal Teacher who is class committed 0.8 FTE.  Our Head Teacher is currently President of the Association of Headteachers and Deputes in Scotland which requires him to attend meetings and undertake Association business along with his school remit.  He receives excellent support from his staff, colleagues and the Education Division to undertake this work.

The ongoing lack of available supply teachers has meant that any staff absence has usually had to be covered by either our Support for Learning Teacher or our DHT, resulting in less support available to children across the school who have identified additional support needs.  Due to the increasing number of pupils who have more complex additional social, emotional and behaviour needs, we have had to target our learning assistants and support for learning team towards these children which has resulted in less support for children who have additional learning needs.  Both the HT and DHT have also had to focus much of their time during the school day, including sustained periods of 1:1 teaching, supporting the needs of a small number of children who exhibited very challenging behaviour.  The time involved in this has resulted in less available time to monitor learning and teaching and lead developments across the school.  We have continued to benefit hugely from the weekly support of our Play Therapist who provided both a drop in service and individual/filial therapy for a large number of children.

The school continues to benefit from the support of our Parent Council who work tirelessly to raise funds to provide this session,  subsidised P7 hoodies, nursery xmas gifts, part of the travel costs for P7 children attending their residential week at Benmore and library furniture for the new school. 

Children in Primary 6 and 7 are given the opportunity to learn guitar, woodwind and brass.  As a school, we have entered teams in Authority hockey, football, athletics and biking competitions.  Whilst providing a small number of lunchtime and after school clubs, uptake continues to be low which we try to address with the support of our Active Schools Coordinator. 



4. Review of progress for Session 2017-18 
School Priority 1: Ensuring wellbeing, equity and inclusion – Developing Nurturing Approaches
	NIF Priority

· Improvement in children’s health and wellbeing.
· Close the attainment gap between the most and least disadvantaged children.
NIF Driver (Optional)
· Assessment of children’s progress

· Performance information
· Parental Engagement

	HGIOS 4 Quality Indicator(s) / HGIOS-ELC
· Ensuring wellbeing, equity and inclusion.
Local Authority priorities
· Children and young people are supported to be healthy, happy and reach their potential.

· Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4 and P7

	Progress and Impact: Nurturing approaches and emotions works started. Soft starts daily to allow check in with particular pupils.  

Safe spaces are available to children throughout the school – we have used the new building to allow children to find safe spaces.  Reflection spaces have been established in all classrooms.  Many more children across the school can self regulate and know when they need to be alone or with a trusted adult.  Children have been using the chill out room, nursery, sure start, Learning Hive and break out spaces in the atriums.  All staff are dedicated to building trusting relationships with children. Two members of staff have been trained in Emotion Works and the training is now being cascaded to other members of staff.  Emotion Works used within our nursery, P1, P3 and P5, and with individual children from P5, 6 & 7.  Emotion Works Boards have been  provided for every classroom. Within our Health and Wellbeing Curriculum, we have had a focus on emotions  using Inside Out and stories during book month used by most stages.  The NHS Headstrong program has been successfully implemented in primary 7, discussing different mental health issues.  This programme received positive feedback from children with some boys in particular being far more willing to approach an adult for support.  A sensory and emotion area has been established within our  nursery.  Feedback from children and parents using a floorbook has been very positive. The majority of children in the nursery are able to express their emotions and can explain their use of body language.
Whilst we have not seen a 5% increase in the number of children living in SIMD 1-3 achieving the expected CfE level in literacy and numeracy at Primary 1 and 4, we have exceeded this target with a 30 % increase in Listening and Talking and Writing at Primary 7.

Next Steps:
· Continue to develop children’s understanding of the nurture principles though assemblies, focussed weeks and day to day health and wellbeing work.
· Create a ‘guide’ to Nurturing approaches for staff and parents.

· Train staff and pupils in how to use Emotion Works cogs to support children in the playground. 

· Staff to complete the initial emotion works training online.  

· Planning for HWB across the school to be better linked to the nurturing principles. 

· Continue to use Boxall profiles with children who display/present developmental concerns.

· Do Be Mindful program implemented across the school for both staff and pupils in order to ensure mindful learning and teaching.

· To successfully achieve our Nurturing Schools Award. 


	


	School Priority 2: Learning, Teaching & Assessment – Visible Learning; Effective Feedback; Literacy & Numeracy; Moderation



	NIF Priority
· Improvement in attainment, particularly in literacy and numeracy
· Close the attainment gap between the most and least disadvantaged children.
· Improvement in employability skills and sustained, positive school leaver destinations for all young people.
NIF Driver/s

· Teacher Professionalism
·  School Improvement
·  Assessment of Children’s Progress
· Performance Information.

	HGIOS 4 Quality Indicator(s)

· Learning, Teaching and Assessment

· Curriculum
Local Authority Priorities
· To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4 and P7
· Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4 and P7
· To continue to support schools with moderation, tracking and assessment of progress through the BGE.
· To continue to implement Visible Learning  including Impact Cycle Training

	Visible Learning progress and impact:

All classes have the learning dispositions displayed in their classrooms with the majority of younger learners calling them by their disposition name as opposed to the older learners who do not consistently as yet. A few teachers feel their children are much more confident in using the key vocabulary associated with the learning dispositions. Certificates which were created to promote and recognise the use of learning dispositions have been a success and are welcomed by the children. The learning powers provide a key focus within lessons as they are referred to at any given moment and are used effectively as part of lesson plenary. In the majority of classes the learning powers are an important part of weekly reflections where children are asked to identify a learning power they have used during the week and how it has helped them. It was generally felt that children are not confident as yet in verbalizing their next steps when talking about feedback. A greater emphasis should be placed on verbal feedback where children are encouraged to talk more about these which may in turn assist them in identifying their own. All teaching staff carried out a test of change relating to effective feedback during the session which was shared with colleagues. This had a positive impact for both the group/class involved as well as allowing staff time to read, plan, implement and evaluate the success of their chosen focus. Staff valued the sharing of ideas and practice.
Literacy progress and Impact:

All staff engaged with a full days training on Phonics Forever with consultant Anne Glennie. Primary 1 have embraced this methodology which will continue on to Primary 2. Across the school the majority of classes use the Task Map reading activities. Staff feel this is a more manageable way of approaching reading which results in a higher quality of work being produced. There are some children however who will opt out of the more challenging tasks on the maps and ways of increasing engagement with these should be explored.   Book month was again another successful series of events with staff working together on activities which were aimed at promoting greater engagement, enjoyment and choice. Working in partnership with the library service also provided opportunities for some classes to experience an author visit.  Within the nursery there has been a greater focus on reading to the children with opportunities for deeper questioning which promotes understanding.  Moderation sessions for reading, writing and listening & talking took place which was found to be very useful for staff.  Most children in Primary 1 and 4 are achieving the expected CfE literacy levels in listening and talking, reading and writing.  Our Primary 1 levels in reading and writing and Primary 4 levels in all areas of literacy exceed the national average.  The majority of children in Primary 7 are achieving the expected CfE literacy levels and our results in writing exceed the national average.  Whilst we have not seen a 5% increase in the number of children living in SIMD 1-3 achieving the expected CfE level in literacy at Primary 1 and 4, we have exceeded this target with a 30 % increase in Listening and Talking and Writing at Primary 7.
Numeracy progress and impact:

One moderation session has taken place this year which staff found to be very useful. Teachers working at first and second levels are using the City of Aberdeen planners and it is felt that this allows for greater clarity of where a pupil is within a level. Within the nursery and Early Level classes, lots of opportunities are created for the children to explore number and number concepts. Whilst a new mental maths programme was introduced, all teaching staff commented on the lack of engagement with the Learn Its and question whether a different approach should now be considered towards the learning of basic number facts. Currently some Learning Assistants are supporting small groups with their numeracy learning.  Most children in Primary 1 and 4 are achieving the expected CfE numeracy levels.  Our Primary 4 numeracy levels exceed the national average.  The majority of children in Primary 7 are achieving the expected CfE numeracy levels.  Neither Primary 1 or 7 levels are in line with the national or Midlothian averages.  We have not yet seen a 5% increase in numeracy levels from last session for children living in SIMD 1-3.

Moderation progress and impact:

Moderation sessions have taken place for reading, writing, listening and talking as well as numeracy. Teachers were grouped according to their stage which allowed for excellent professional discussion and reflection about the types and quality of evidence being submitted. Ideas were shared where evidence collected from across the curriculum to support a judgment were discussed. Through discussion, staff felt it would be useful to meet within levels but from across stages to ensure there was an agreement of a level.

Visible Learning next steps:

· Child friendly explanations to be created which will support and sit alongside the learning power characters.

· Gather examples of how the learning powers are being demonstrated to aid pupil understanding.

· Learning Power wall to be reinstated within the school.

· Have focus weeks where learning powers are linked in with assemblies, Hot Chocolate Friday and home learning grids.

· Consider how to engage older pupils with the characters.

· Primary 7’s to introduce learning powers to the nursery children.

· Nursery to use gather time as a means of promoting and highlighting the learning powers.  Journals to include next steps.
· Parents/carers to be encouraged to tweet what children are doing at home which demonstrates use of learning powers.

· Create stickers with learning powers.

· Focus on the difference between perseverance and determination.

· Consider how a greater engagement with the learning pit can be established.

· Extend the test of change to include a larger group of children or whole class. 
Literacy next steps :

· Towards the second half of P2, begin to train the children in how to approach some of the task mat activities.

· Focus on specific reading strategies which can be more challenging for children e.g. understanding and analyzing, finding evidence to support a conclusion.

· Ensure reading for enjoyment is being promoted through class teachers regularly reading to their class.  Highlight the importance of families engaging with reading at home.
· Ensure a consistent use of Reflective Reading approach across Second Level.

· Consider texts which can be linked to topics; Vikings, Katie Morag, Paddington.  Explore age appropriate books for more able readers.
· A listening and talking rubric to be created which gives suggestions of types of evidence to be gathered.
· Staff to be trained in Reflective Writing approaches.
Numeracy next steps :

· All staff to undertake appropriate SEAL training.

· Implement revised MUMP planners, linked to CfE benchmarks across the school to provide greater clarity regarding planning.
· Introduce Basic Maths Facts programme to replace Learn Its and re-engage children with learning these facts.

· Have more regular discussions about the levels children are working at and the evidence which supports these judgements.

Moderation next steps :

· Moderation meetings from across stages (but within levels) to be planned in to calendar at regular points .

· Further agreement on types of evidence to be gathered to be formalized.  A bank of examples to exemplify literacy and numeracy levels to be built up.
· Ensure at the end of a block of teaching appropriate and timely assessment is carried out.


	School Priority 3: Raising Attainment & Achievement – Tracking; Wider Achievement



	NIF Priority
· Improvement in attainment, particularly literacy and numeracy.

NIF Driver/s

· Parental Engagement
· Assessment of Children’s Progress
· Performance Information.
	HGIOS 4 Quality Indicator(s)

· Raising Attainment and Achievement
Local Authority Priorities
· To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4 and P7
· Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4 and P7
· To continue to support schools with moderation, tracking and assessment of progress through the BGE.
· Measuring with Meaning: To develop an evidence-based practice approach in classrooms (Impact Coaching), including careful analysis of data on children and young people’s progress to plan targeted interventions.

	Progress and Impact:

A whole school tracking system has been implemented.  The P1-7 system gathers key information about each child in the school and tracks their progress across literacy and numeracy CfE levels as well as their levels of engagement within learning.  Termly meetings have been held with class teachers in order to track and predict progress and if required, to identify the need for additional support.  Teaching staff have welcomed these meetings however have also missed the previous Closing the Gaps meeting format.

Most children in Primary 1 and 4 are achieving the expected CfE literacy levels in listening and talking, reading and writing.  Our Primary 1 levels in reading and writing and Primary 4 levels in all areas of literacy exceed the national average.  The majority of children in Primary 7 are achieving the expected CfE literacy levels and our results in writing exceed the national average.  Whilst we have not seen a 5% increase in the number of children living in SIMD 1-3 achieving the expected CfE level in literacy at Primary 1 and 4, we have exceeded this target with a 30 % increase in Listening and Talking and Writing at Primary 7.

Most children in Primary 1 and 4 are achieving the expected CfE numeracy levels.  Our Primary 4 numeracy levels exceed the national average.  The majority of children in Primary 7 are achieving the expected CfE numeracy levels.  Neither Primary 1 or 7 levels are in line with the national or Midlothian averages.  We have not yet seen a 5% increase in numeracy levels from last session for children living in SIMD 1-3.

Almost all children in Primary 6 have successfully achieved their Bronze Junior Award Scheme Scotland (JASS) Award, demonstrating a wide range of skills and attributes developed over time.  A number of classes have clear Achievement Boards outside their classrooms and our nursery have established a Magic Moments Board.
Next Steps:

· Continue to raise attainment across the school with a focus on reading and numeracy across the stages to be in line with or exceed national averages.
· All classes to have Achievement Boards clearly displayed.
· Primary 6 and 7 children will be provided opportunities to achieve their JASS Bronze and Silver Awards.
· Introduce a tracking system for wider achievement and identify children who may require opportunities to participate more widely out of school.



	School Priority 4: Curriculum – Broad General Education in Social Studies – ASG Priority



	NIF Priority
· Improvement in attainment, particularly literacy and numeracy.

· Improvement in employability skills and sustained, positive school leaver destinations for all young people.

NIF Driver/s

· Teacher Professionalism
· School Improvement
· Assessment of Children’s Progress
	HGIOS 4 Quality Indicator(s)

· Curriculum

Local Priority
· Children and young people are supported to be healthy, happy and reach their potential.
· BGE : Taking a closer look at learning pathways, including transitions, in order to deliver a curriculum that acts as a hook to improve engagement and participation resulting in improved outcomes for all learners.


	Progress and Impact:

A member of our teaching staff worked as part of an ASG working group to look at the social studies curriculum.  The Es and Os have now been bundled within levels and suggested contexts for learning have been identified.  Staff across the ASG will now use the bundled Es and Os from August 2018 to plan learning in social studies.  Examples of assessment activities have also been provided  with a range of Say, Make, Write and Do activities which can be used either discretely or as part of IDL.

Next Steps:
· The ASG Social Studies working group will continue to meet to begin moderating social studies across all levels.
· Further links are to be established with social studies staff at Lasswade High School who can provide support and resources for specific social studies Es and Os.

· Continue the same approach to look at the Science curriculum.




5. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits
	HMIe Inspection Grades


	1.1 Self Evaluation for self improvement

	
	4 - Good


	

	1.3 Leadership of Change


	4 - Good

	
	

	2.3  Learning, teaching and assessment


	4 - Good

	
	

	3.  Ensuring well being equity and inclusion


	4 – Good

	
	

	3.2  Raising attainment and achievement


	3 - Satisfactory

	
	

	2.2 Curriculum – Theme: Learner pathways


	4 - Good

	
	

	2.7 Partnerships – Theme- Impact on learners
	
	
	


6. Highlights from Session 2017-18
A few examples of highlights are as follows :
· School Hockey and Football Team achievements.  Our Football Team won the Scottish Cup and our Hockey Team competed in the Regional Finals.
· P7 residential trip to Benmore
· Soft Start – an opportunity to check-in/engage with those children who need it.

· Play Based approach/Learning through Play in Primary 1 

· Phonics International/Song Bird Books – Children are able to apply phonics knowledge when reading and sight words are only introduced when readers were developmentally ready.

· P7 Literacy Buddies supporting a group of P1s – they have grown in confidence with the buddies and the daily and focused 1:1 has helped them progress further.

· Earlier Transition with Nursery – A very successful Scottish week.
· Football Coaches working with P2 and P3 classes, followed by a very successful Football Gala.
· Successful partnership with University of Edinburgh when supporting a whole session placement for an MA3 student.
· Chinese New Year - supported by one of our P2 parents.

· Successful parent/pupil sharing event in Primary 2 - Fairyland.

· setting up of “Our Learning Hive”- with a full time Learning Assistant, funded through Pupil Equity Fund.

· increased transition work from P7 to S1, particularly with Lasswade High School

· new behaviour system/ Climate for Learning Policy introduced across the school

· Emotion Works introduced to support children’s emotional needs. 
· P6 & P7 Buddy System
· Continuing to develop local community links, including  Loanhead Library and Loanhead Leisure Centre.
· Primary 5&6 children successfully completing Bikeability Training
· Efforts made by many children completing home learning tasks that evidence skills for learning, life and work
· Parent Council raising funds for school activities
· Use of Twitter and the new School App (268 downloads to date) to share learning and achievements
· Circle Meetings
· Whole school Book Month, in partnership with Loanhead Library; author visits (Michael Fitt & Lea Taylor)
· Hot Chocolate Friday sessions with Mr Wallace & Mrs Wilson

· Head Teacher Awards

· Rights Respecting lanyards at Assemblies
· Primary 5 orienteering at Memorial Park 

· Working in partnership with NHS to deliver Headstrong Programme to P7s

· Touch Rugby sessions from Lasswade Rugby for P4-7

· Visit from Starcatchers - performance of 'The Attic'

· Christmas Nativity – Primary 1 & 2; 

· Halloween, Christmas & Easter parties, Movies Night

· Individual class educational visits – Eg., Risk Factory,  National Museum of Scotland, East Links Farm, Zoo Bus, Butterfly and Insect World, Dalkeith Country Park and Vogrie Country Park

· Our average attendance continues to sit around the Authority target of 95.5%.  Exclusion rates are low
· Standardised testing results show us that most learners are making good progress from their prior levels of attainment in reading and mathematics.  Test results show raised attainment in both reading and numeracy at P1, 4 & 7 with our P1 and P7 results being above the Council target in both [ the Council have not set a target for P4 scores].
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Part 2: Midlothian Education Improvement Planning – 2018-19
	Establishment
	 Paradykes Primary & Family Learning Centre


	Area 
	Lasswade ASG


	Session
	2018-2019


	Planning Cycle
	Baseline – cycle 2
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Midlothian Education Strategic Overview










1. Priorities for Improvement in Current Year (Please see PPP 69 February 2018 for key priorities for 2018-19)
	Overview
	Planning cycle 2
	Session: 2018-19


	Number
	 NIF Priority
	Aligned School Priority
	Stage of Development
	Main driver of priority

	
	
	Main priorities must align with NIF/LA Priorities
	Exploring, Developing or

embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities (()
	Partnership working

	1


	Improvement in children and young people’s health and wellbeing 
	Improving children’s health and wellbeing – see PEF plan


	Embedding
	Self evaluation / VSE
	NA
	2.4

2.7

3.1


	Safe

Nurtured

Healthy 
	√
	Play Therapy

Parents/Carers

School Nurse



	2


	Raising attainment, particularly literacy and numeracy
	To raise attainment and achievement, particularly in relation to numeracy
	Developing
	Self evaluation
	NA
	3.2
3.1

2.3
	Achieving
	√
	ASG Colleagues

	3


	Raising attainment, particularly literacy and numeracy
	To raise attainment and achievement, particularly in relation to literacy

(Also see PEF plan)
	Developing
	Self evaluation 
	NA
	3.2

3.1

2.3
	Achieving
	√
	Parents/Carers
Loanhead Library

	4


	Improving curriculum and learning, teaching and assessment.

	Improving curriculum and learning, teaching and assessment – Visible Learning, Sciences
(See ASG plan also)
	Developing / Embedding
	Self evaluation
	NA
	2.2
2.3
	Achieving
	√
	Parents/Carers
ASG Colleagues


2. Priority Summary and High Level Strategic Targets
	Priority No.


	Priority Area / Theme

	Key Actions to meet targets

	Expected outcomes for learners which are measurable and/ or observable – please refer to LA targets in PPP 69


	1.
	Improving children’s health and wellbeing – see PEF plan


	· Continue to develop children’s understanding of the nurture principles though assemblies, focussed weeks and day to day health and wellbeing work.

· Create a ‘guide’ to Nurturing approaches for staff and parents.

· Train staff and pupils in how to use Emotion Works cogs to support children in the playground. 

· Staff to complete the initial emotion works training online.  

· Planning for HWB across the school to be better linked to the nurturing principles. 

· Continue to use Boxall profiles with children who display/present developmental concerns.

· Do Be Mindful program implemented across the school for both staff and pupils in order to ensure mindful learning and teaching.

· To successfully achieve our Nurturing Schools Award. 
· Ensure that we are consistently monitoring school attendance in line with council policy and aim to improve attendance figures.

	· By December 2018. The school will successfully achieve a Nurturing Schools Award.

· Taking a closer look at Mental Health and Wellbeing – linked to nurturing principles.

· Further improve attendance and reduce exclusions.

	2.


	To raise attainment and achievement, particularly in relation to numeracy

	· All staff to undertake appropriate SEAL training, as part of ASG priority.

· Implement revised MUMP planners, linked to CfE benchmarks across the school to provide greater clarity regarding planning.

· Introduce Basic Maths Facts programme to replace Learn Its and re-engage children with learning these facts.

· Moderation meetings from across stages (but within levels) to be planned in to calendar at regular points .

· Further agreement on types of evidence to be gathered to be formalized.  A bank of examples to exemplify literacy and numeracy levels to be built up.

· Ensure at the end of a block of teaching appropriate and timely assessment is carried out.
· To review the current Home Learning Policy and update following consultation with pupils, staff and parents/carers.
	· To share best practice in moderation, tracking and assessment of progress through BGE.

· To ensure that CfE levels in numeracy by the end of P1, 4 and 7 are above the national average.

· 5% increase in number of children from SIMD 1 and 2 achieving the expected CfE levels in numeracy.



	3.

	To raise attainment and achievement, particularly in relation to literacy

(Also see PEF plan)


	· Ensure a consistent use of Reflective Reading approach across Second Level.

· Focus on specific reading strategies which can be more challenging for children e.g. understanding and analyzing, finding evidence to support a conclusion.

· Ensure reading for enjoyment is being promoted through class teachers regularly reading to their class.  Highlight the importance of families engaging with reading at home.

· Consider texts which can be linked to topics; Vikings, Katie Morag, Paddington.  Explore age appropriate books for more able readers.

· A listening and talking rubric to be created which gives suggestions of types of evidence to be gathered.

· Staff to be trained in Reflective Writing approaches.

· Moderation meetings from across stages (but within levels) to be planned in to calendar at regular points .

· Further agreement on types of evidence to be gathered to be formalized.  A bank of examples to exemplify literacy and numeracy levels to be built up.

· Ensure at the end of a block of teaching appropriate and timely assessment is carried out.
· To review the current Home Learning Policy and update following consultation with pupils, staff and parents/carers.
	· To share best practice in moderation, tracking and assessment of progress through BGE.
· To ensure that CfE levels in literacy by the end of P1, 4 and 7 are above the national average.

· 5% increase in number of children from SIMD 1 and 2 achieving the expected CfE levels in literacy.


	4.


	Improving curriculum and learning, teaching and assessment
(See ASG plan also)


	· Child friendly explanations to be created which will support and sit alongside the learning power characters.  Learning Power wall to be reinstated within the school.
· Focus on the difference between perseverance and determination.
· Gather examples of how the learning powers are being demonstrated to aid pupil understanding.

· Have focus weeks where learning powers are linked in with assemblies, Hot Chocolate Friday and home learning grids.

· Nursery to use gather time as a means of promoting and highlighting the learning powers.  Journals to include next steps.

· Parents/carers to be encouraged to tweet what children are doing at home which demonstrates use of learning powers.

· Consider how a greater engagement with the learning pit can be established.

· Extend the test of change relating to feedback  to include a larger group of children or whole class. 

· To undertake an ASG curriculum review relating to Science
	· To continue to implement Visible Learning to improve pedagogy and impact on learner outcomes.
· To share best practice in learning and teaching across schools.
· Experience of consistent Science curriculum. Learners will accurately know which level they have achieved in Science and what their next steps in learning are. There will be a smooth and coherent transition into S1 from P7 in the Lasswade ASG primaries.



	3. Action Plan: Summary for Stakeholders e.g. Parent Council, Pupils, Partners

	


	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Improving children’s health and wellbeing – see PEF plan


	· By December 2018. The school will successfully achieve a Nurturing Schools Award.

· Taking a closer look at Mental Health and Wellbeing – linked to nurturing principles.
· Further improve attendance and reduce exclusions.
	J Sommerville (PT)
J Sommerville (PT)

T Wallace (HT) / 

D Wilson (DHT)
	2018-19

	2

	To raise attainment and achievement, particularly in relation to numeracy


	· To share best practice in moderation, tracking and assessment of progress through BGE.

· To ensure that CfE levels in numeracy by the end of P1, 4 and 7 are above the national average.

· 5% increase in number of children from SIMD 1 and 2 achieving the expected CfE levels in numeracy.


	T Wallace (HT)
 + other staff (tbc)
	2018-19

	3

	To raise attainment and achievement, particularly in relation to literacy

(Also see PEF plan)


	· To share best practice in moderation, tracking and assessment of progress through BGE.

· To ensure that CfE levels in literacy by the end of P1, 4 and 7 are above the national average.

· 5% increase in number of children from SIMD 1 and 2 achieving the expected CfE levels in literacy.


	D Wilson (DHT)
+ other staff (tbc)
	2018-19

	4

	Improving curriculum and learning, teaching and assessment

(See ASG plan also)


	· To continue to implement Visible Learning to improve pedagogy and impact on learner outcomes.
· To share best practice in learning and teaching across schools.
· Experience of consistent Science curriculum. Learners will accurately know which level they have achieved in Science and what their next steps in learning are. There will be a smooth and coherent transition into S1 from P7 in the Lasswade ASG primaries.

	J Sommerville (PT) / L Ward
K Mackenzie
	2018–20
2018-19











      The Single Midlothian Plan





Creating a World Class Education System through Excellence and Equity
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        Creating a Competent System





Common values, aims and core beliefs


Systems leadership


System enablers





Visible Learning





Creating a pedagogy of excellence that is about evidence based practice and the best current research








Leadership Learning   Community





Creating strategic   


leaders who  collaborate across 


the system
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