Lasswade ASG Agreed Improvement Action Plan for Session 2018-19
	Priority No.
	QI
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	2.2
	Construction of a consistent and coherent BGE Science Curriculum
This priority assumes the Social Studies work is completed by October 2018 to allow capacity issues in schools to be addressed
	Experience of consistent Science curriculum. Learners will accurately know which level they have achieved in Science and what their next steps in learning are. There will be a smooth and coherent transition into S1 from P7 in the Lasswade ASG primaries.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Form short-life working group

	By December 2018
	ASG HTs to appoint 1 person per school to join group led by PT Science BGE  (LHS)
	Initial meeting to be called by PT Science BGE  in November 2018. ASG HTs to ensure that a representative from each primary school can attend the group’s meetings.

	Aims and objectives of working group to be presented to ASG HTs

	December 2018
	PT Science BGE  (LHS)
	To come from working group meeting(s)

	Mapping of key assessment points across BGE within Science

	March 2019
	Working Group
	Identified members of Working Group to lead mapping of assessment points using Benchmarks. 1 day time will be required per member of staff.

	Structure of Science curriculum to be revised using the experiences and outcomes to correlate with the benchmarks and key Science related skills

	March 2019
March 2019
	Working Group
Checkpoint with ASG HT Meeting
	3 planning days for identified members of staff to visit schools/local authorities and draw from practice there. Group can use resources currently in place to construct a new common curricular structure for Science

	Presentation of revised curriculum and assessment strategy to ASG HTs

	April 2019
	Working Group with ASG HTs
	Identified members of Working Group may require 1 planning day for preparation of this event.
LHS staff to offer CLPL support for ASG primary staff.

	Evaluation of the short-life working group

	May 2019
	ASG HTs with PT Science BGE  (LHS)
	Evaluation to be conducted and presented to ASG HT Meeting.


	Evidence of Impact on learners – How do we know?

	Evaluative survey of pupils’ attitudes and opinions within Science (session 2018/19 during implementation).  Feedback of opinions from primary school staff regarding the consistency and coherence of the curriculum and confidence within this including use of the benchmarks and assessment strategies to gauge progress.



	Priority No.
	QI
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.3
	Create a shared understanding and consistent approaches to the learning and teaching of numeracy across the Lasswade ASG


	A wide range of creative approaches and strategies used to develop, increased engagement, motivation and attainment in numeracy. Skilled questioning is used to improve engagement of all our learners.  


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Establish the role and remit for our ASG Numeracy Development Officer and Numeracy Co-ordinators


	June 2018

	Sub Group of ASG HTs
Y Sommerville
	· The ASG will fund this post – approximately £18,000 (2 day post)
· Supporting the creation and purchasing of materials to support the SEAL implementation across the ASG


	Audit of current position in each ASG school regarding SEAL training, materials and implementation


	August 2018
	Numeracy Development Officer Numeracy Co-ordinators/HT/PT Mathematics as appropriate

	· Email questionnaire followed by visits/meetings as appropriate

	Create and deliver a training programme which supports the needs of each staff group
1. Teachers with no SEAL experience

2. Teachers with SEAL experience

3. Non teaching staff


	August 2018
	All primary staff/nursery staff
All secondary maths Volunteer staff from other secondary curricular areas

Numeracy co ordinators working with our ASG development officer for numeracy
	· SEAL training – no previous experience - teaching staff/ nursery staff – SDDCWs 10 hours
· Previously SEAL trained – 10 hours
· Support staff and CCDWs – 4 hours
Five sessions agreed 1.15pm to 3.15pm

1. 21/09/18

2. 05/10/18

3. 22/10/18 (Support Staff and CCDWs)

4. 07/01/19 (Support Staff and CCDWs)

5. 22/03/19



	Staff apply findings from educational research and CLPL training to improve learning and teaching practice
	September 2018 – March 2019
	All primary staff/nursery staff

All secondary maths Volunteer staff from other secondary curricular areas

Numeracy co-ordinators working with our ASG development officer for numeracy
	· Staff access to SEAL training materials including 
· Specifically 10 hours in working time agreement for professional reading (balance time)

· Creating and purchasing materials to support the SEAL implementation



	Identify dates in the annual calendar for regular drop in sessions for staff within the ASG across all CfE levels in between training sessions to allow staff additional opportunities to engage in professional dialogue and develop understanding

	October 2018 – April 2019
	Numeracy co-ordinators working with our ASG development officer for numeracy
	· CLPL 

	Numeracy development in early years.  Alongside SEAL training, develop a consistent language of learning within numeracy which is used across all ASG nurseries.

	September 2018 – March 2019
	HT – Mount Esk and SCCDWs within ASG
	· CLPL for SCCDWs

	The Lasswade ASG will develop a clear vision statement to shape high quality learning and teaching within numeracy.

	August 2018 – June 2019
	ASG HTs and ASG Numeracy Development Officer
	· ASG Meetings

· Survey Monkey Questionnaire 


	Evidence of Impact on learners – How do we know?

	A sample cohort of pupils from P1,4, 7, S1 & S3 from each ASG school
Survey Monkey Questionnaire at the start and end for staff
Staff are required to demonstrate they have developed a wide range of strategies and approaches and can deliver this, in order to improve the quality learning and teaching experiences of their learners in order to improve the teaching of numeracy, evidenced through the SQUIP of each ASG school



